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	Mecosta/Osceola 

Poverty Reduction Initiative




Meeting Minutes
September 23, 2011
Opening:

The regular meeting of the Mecosta/Osceola PRI Group was called to order at 11:30 am on September 23, 2011 at the Mecosta/Osceola ISD Resource Center by Lew Roubal.

Present:

Did not receive sign in sheet
A.
Welcome and Introductions
Introductions of everyone present were made.   Introduced new attendees.
B.
Review of Poverty Simulation 
All attendees agreed that the Poverty Simulation was very successful.  A big THANKS to the attendees and volunteers.
C.
Introduction of Lacey Gonzalez-Borstler/Strategic Planning and Sub Committee Organization
Lacey is doing an internship with PRI.  She works for DHS as a foster care supervisor.  She has been doing research on the Kalamazoo and Traverse City Voices for Action groups and has come away with some good insights.  Their websites are fantastic.  They also have a program called Project Connect that meets twice a year and helps connects families/individuals to service agencies in their area.  
Lacey would like to start attending the sub-committee meetings to get an idea of what everyone is working on and what direction they are going.  She is trying to determine if we currently have the right committees for our communities needs and if we need more and/or different ones.   She also is forming a Strategic Planning committee of which she will be the chair.  A sign up sheet went around for people who are interested in being a part of this subcommittee.    The chairs of each subcommittee need to contact Lacey and give her their contact information.
A suggestion was made to create a committee of experts.  This would include the consumers.  Consumers also need to be included in our PRI meetings and into the agenda and on other sub-committees.

D.
Sub-Committee Reports
Asset Building – Haven’t met in a couple of months. They have been discussing the availability of housing for low income families/individuals.  They have also been discussing the availability of information at financial institutions for budget planning and loan plans.  

Needs Assessment – the survey is complete and ballot boxes have been purchased.  Agencies are being contacted to see if they would put these surveys and boxes in their buildings .  The surveys and boxes will be available in October, November and December.  The results should be compiled by January.  

Benefit Access – Planning the Agency Resource Fair on October 13th.  All agencies are invited.  So far, 20 agencies have signed up.  Hoping for more! Sign up on the MOISD website!  A newspaper ad will go out so the public knows the date and time.  There will be workshops held that include  Resume Building and Employer Expectations put on by Michigan Works.
Communication – have not met yet

E.
Future Events and Program Ideas/Other
-Need to include consumers in need!  There is grant that will provide them transportation/or reimburse for mileage, daycare, and be paid for their time.  Every agency needs to being a member of the poverty community.  
-A suggestion was made that maybe a “being heard” area on the cover sheet for the Needs Assessment survey should be added.  This would let us know what consumers think the community is lacking in resources.  
-A suggestion was made that there be an all consumers sub committee with only one representative of an agency in attendance.  It would give the consumer a higher comfort level to speak their minds.  Possibly use the Higher Ground families.  Project Starburst does have something similar already in use.  Several people volunteered to assist with starting the consumer subcommittee.

-A Marketing Plan is needed to process and implement the information.  
-More veteran representation is needed.  Jerri has invited Amanda Perez from the VWIP program through Goodwill Industries of Greater Grand Rapids to attend PRI meetings.  
-Agency  Resource Fair is October 13th.  Each agency attending needs to send Jerri a bio so she can write up a pamphlet to hand out.  
-There was significant interest in having Jodi Pfarr coming back to talk about “Mobilizing the Community”.  Karen will check into funding for this. 

-The question was asked, “how do we get money for future events?”  Need to apply/write grants.  The subcommittees need to provide budgets.  The survey will also help determine what is needed.

-Jerri will get Karen the resource guide that Michigan Works put together.  Karen will then post on the PRI website.

-Karen would like to post the sub-committee meeting dates and times on the PRI website.  Please send her this information.

 F.
Call to Action

Due to the 48/60 month TANF time limits, Job Navigators are needed in the DHS office.  These are volunteers to help the families losing their cash assistance access other benefits offered in the area.  Mileage and meals will be provided.  A suggestion was made that Michigan Works staff help work with the Navigator to educate them on what services they offer and how to obtain  certain things, i.e. driver’s license.  
Adjournment:

Meeting was adjourned at 1:00 pm by Lew Roubal. The next general meeting will be at 11:30 am on October  28, 2011at Mecosta/Osceola ISD Resource Center.

