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	Mecosta/Osceola 

Poverty Reduction Initiative




Meeting Minutes
October 28, 2011
Opening:

The regular meeting of the Mecosta/Osceola PRI Group was called to order at 11:30 am on October 28, 2011 at the Mecosta/Osceola ISD Resource Center by Lew Roubal.

Present:

Kristi Gigowski, Rebecca Campbell, Lacey Gonzalez-Borstler, Lew Roubal, Lou Ann Gregory, Linda Myers, Diane Long, Pauline Morrill, Rosanne Sapp, Tina Porter, Terri Swanson, Lauren Fitch, Diane Sawchuk, Isabel Kempton, Malinda Coss, Karen Trimner, Chad Wilson, Jesse Mikaelsen, Andi Strickler, Judy Lochner, Lori Henderson, Pam Forbes, Larry Emig, Karen Schneider
A.
Welcome and Introductions
Introductions of everyone present were made.   Introduced new attendees.
B.
Reminder 
Attendees were reminded to please register on-line for each PRI meeting they will be attending.  
C.
Review of Voices for Action Event in Grand Rapids
Two weeks ago, several members of PRI attended the statewide Voices for Action event in Grand Rapids.  These meetings are held once a quarter.  
One of the topics of discussion was regarding the “West Michigan Team”.  The West Michigan team is a group of people that help employers obtain a successful retention rate by helping them understand how their employees that may be in the low income bracket think.   Quite a few organizations have signed on and have shown a 175-300% return on their investment with this service.  
A Microenterprise Specialist from Hope Network spoke about working with the developmentally or mentally disabled, injured, NCP, Prisoner, or people in poverty to assist them with creating microbusiness.  This could include vending, lawn care, jewelry sales, etc.  The above barriers can prevent people from following their dreams and hopes.  This program can help them realize their talents and skills.  A committee has been set up to lend money to the above people to help them start their microbusiness.  

If anyone is interested in attending the Entrepreneur Workshop coming up, please contact Michelle Herron at the Big Rapids Michigan Works Office.  

D.
Jody Pfarr – How do we move to action?
Table until next week.
E.
PRI Strategic Plan Presentation
After several Strategic Planning meetings, a great strategic plan was created.  The purpose is to identify goals, objectives and a preliminary set of activities.  This is where the sub-committees come into play.   The criteria for creating the strategic plan include providing direction, sustainable efforts, valuing the time and commitment of people involved, active involvement by people affected by poverty, and understanding that the strategic plan is a “living document.”
There are four goals of the strategic plan.  Each goal also has several objectives.  

*Goal 1:  Actively involve individuals facing the challenges of poverty and valuing their expert observations and opinions.  

Objective 1:  Develop a community resource group to provide input and research how to access services in the community.

Objective 2:  Engage the business community in poverty reduction indicatives within our community.  

This goal is the responsibility of the Communications Sub-Committee.

*Goal 2:  Identify resources and link these to people in need within our community.

Objective 1:  Develop valuable PRI website containing resources and activities relevant to our community imitative.  
Objective 2:  Participate in a 211 awareness campaign (through Expos and agency promotion)

Objective 3:  Organize a minimum of two community wide events focused on linking available resources to those in need (Already had an Agency Fair in October)

Objective 4:  Identify resource navigators to work closely with individuals needing assistance from community/state agencies.

This goal is the responsibility of the Benefits Access Sub-Committee.  The only exception will be Objective 1.  This has been transferred to the Communications sub-committee.

*Goal 3:  Quantify and track available poverty statistics to assist with raising awareness about the effects of poverty in our community.


Objective 1:  Complete community survey by the end of calendar year

Objective 2:  Develop metric dashboard containing relevant (available) poverty                                                                                                                                                                                                                                                              statistics at a local level.

Objective 3:  Develop campaign to raise awareness about local poverty.  

This goal is the responsibility of the Needs Assessment Sub-Committee

*Goal 4:  Implement programmatic solutions based upon needs identified within our community.

Objective 1:  Develop a list of potential funding sources and process to solicit funds to support PRI initiatives. (I.e. community foundations)

Objective 2:  Identify and implement relevant programs that are necessary to address community needs.  (Create new ones if needed)

Objective 3:  Review existing programs and enhance them to realize their potential if necessary.  

This goal is the responsibility of the Asset Building Sub-Committee
 F.
Committee Break Out Session
Each group broke out for about a half an hour and discussed each of their goals and objectives.  

Communication – table until next meeting

Benefit Access – Objective 1:  turned over to Communications Sub-Group to work on; Objective 2:  Promote 211 through agencies (where agency workers lead the charge) and through community Expos such as the Chamber Expo;  Objective 3:  The Agency Fair held in October was once such event.   Possibly combine with an existing event (like the Home Builders Show) in the Spring.  Would like to have the students from the Career Center come in and provide services such as haircuts and cooking demonstrations;  Objective 4:  was not discussed by group.  As a whole a resource navigator was defined as someone in the community who understands forms and the ins and outs of agency paperwork and can assist an individual with accessing the different agencies they need.  Local churches and Ministerial Associations in the area have expressed interested in being resource navigators.  

Asset Building – table until next meeting

Needs Assessment – table until next meeting
G.  Next Meeting

The next PRI meeting will be held on December 2, 2011.   Please register!
Adjournment:

Meeting was adjourned at 1:00 pm by Lew Roubal. The next general meeting will be at 11:30 am on December 2, 2011at Mecosta/Osceola ISD Resource Center.

