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FY 2012 Poverty Reduction Initiative Strategic Plan
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· Needed to provide direction to PRI efforts
· Recognizes that reducing poverty will take organized sustainable efforts
· Values the commitment of time and resources by concerned community members
· Requires active involvement by those affected by poverty within our community
· Understand that flexibility is essential and that our strategic plan is a “living document”
Strategic Plan Overview
1. Developed by identifying four high level goals for this upcoming year
2. For each goal, objectives were identified that would support the goal attainment
3. For each objective a preliminary set of activities were identified that could help meet the specific objective
Four PRI Strategic Plan Goals
1. Actively involve individuals facing the challenges of poverty and valuing their expert observations and opinions 
2. Identify resources and link these to people in need within our community 
3. Quantify and track available poverty statistics to assist with raising awareness about the effects of poverty in our community
4. Implement programmatic solutions based upon needs identified within our community 

A Closer Look at Goal #1
Actively involve individuals facing the challenges of poverty and valuing their expert observations and opinions
Objective 1: Develop a community resource group to provide input and answer the question: “What’s it like accessing services in our community?”-
Responsible Subgroups: All
Objective 2: Engage the business community in poverty reduction initiatives within our community.
Responsible Subgroups: Asset Building
A Closer Look at Goal #2
Identify resources and link these to people in need within our community
Objective 1: Develop valuable PRI website containing resources and activities relevant to our community initiative
Responsible Subgroups: Communications
Objective 2: 
Participate in 2-1-1 awareness campaign
Responsible Subgroups: Communications/All
Objective 3: 
Organize a minimum of two community wide events focused on linking available resources to those in need
Responsible Subgroups: Benefit Access
Objective 4: 
Identify resource navigators to work closely with individuals needing assistance from community/state agencies
Responsible Subgroups: Benefit Access

A Closer Look at Goal #3
Quantify and track available poverty statistics to assist with raising awareness about the effects of poverty in our community
Objective 1: Complete community survey by the end of calendar year
Responsible Subgroups: Needs Assessment
Objective 2: Develop metric dashboard containing relevant (available) poverty statistics at a local level
Responsible Subgroups: Needs Assessment
Objective 3: Develop campaign to raise awareness about local poverty 
Responsible Subgroups: Communication and Needs Assessment

A Closer Look at Goal #4
Implement programmatic solutions based upon needs identified within our community
Objective 1: Develop a list of potential funding sources and process to solicit funds to support PRI initiatives
Responsible Subgroups: Communication

Objective 2: Identify and implement relevant programs that are necessary to address community needs.
Responsible Subgroups: Asset Building
Objective 3: Review existing programs and enhance them to realize their full potential if necessary
Responsible Subgroups: Benefit Access and Asset Building
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